OMC

QUALITY MANAGEMENT CONSULTING

While in the past the quality management systems were often considered as complex "systems for
document creation, control and verification" the modern management systems today have changed
significantly. This can be explained by the requirements of the ISO 9001:2015 standard, which is focused
on customer and process orientation and implies a significant increase in efficiency associated with a
risk-based approach. The qualitymanagement system has become a key competitive factor for
companies in many industries. Important organizational, legal, business and revenue-related effects are
tightly connected to a working QM system.

OMC has helped companies of different sizes (SMEs, large companies) and branches constructively
to develop their quality management systems as well as to prepare their systems for the certification.
The QM system and the QM documentation were developed and implemented in accordance with the
requirements of international standard 1ISO 9001 and under consideration of company specifics.

References are available for the following areas:

- metallurgy

- pharmacy / biotechnology

- medical devices (manufacturing and distribution)
- chemistry and polymer processing

- education and service sector

The OMC consultants have extensive experience in the implementation and further development of
Systems according to 1ISO 9001:2015, 1ISO 13485 (medical products), ISO 17025 (testing and calibration
laboratories), GMP, ISO/TS 16949 (automotive industry), VDA 6.1 and VDA 6.4.

OMC service spectrum in the field of quality management consulting:

- conduction of the inventory phase focused on structure and organization of the company
- analysis of business processes

- project management for introducing of QM systems

- working out suggestions for the optimization of structure and processes

- support in the development of QM documentation

- auditing of the QM system

- internal trainings for employees of all levels in the company (from line workers to chief
executives)

Benefits of the QM-System:

- increase of customers' satisfaction

- minimization of costs

- increase of the quality capability of the company through improved processes
- minimization of risks in product liability cases

- increase of the competitiveness

Get your own impression of how it works!
Make an appointment with us for an initial talk.

Contact persons: Dr. Marina Eggert, firm owner and managing director
Sabine Winkelmann, assistant

Dr. EGGERT OKO - MANAGEMENT - CONSULT, Pankstr 8, 13127 Berlin,
Telefon: +49 30 485 62 22, e-mail: eggertoemc@aol.com
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